Crparterus
KomnaHuun

[MpoekTHOE ynpaBneHune

BHenpeHve MeTOf0B NPOEKTHOTO yrpaB-

neHusa B AO «®IMK» ctano HeobxoanuMbIM

yCJIOBMEM YCMELHON peannsaumm MHUUK-
MPOBaHHbIX CTPaTErnm4yecKMx NPoOeKTOoB.

BHeapeHne npoekTHOro ynpasneHus
ABNIAETCA OAHUM W3 KNIOYEBbIX UHCTPYMEH-
TOB NOBbIWEHNSA 3PPEKTUBHOCTU AesiTeNb-
HocTu AO «®MK», 4To B NoNHOM Mepe
COOTBETCTBYET DKOHOMMNYECKON NONUTUKE,
0603HayeHHOI B OCHOBHBbIX HanpaBneHn-
X pestenbHocTn NpaBuTtenscTBa Poccnii-
ckon Pepepaumu n MopyyeHum MpesnaeH-
Ta Poccuinckon depepaumm no cospaHuio
NPOEKTHbIX OPUCOB ANS yNyylleHNs
WHBECTMLMOHHOIO KNnmara.

[ins pa3BnTUSA TEXHONOTMM NPOEKTHOro
ynpasneHus B AO «PIMK» 6bin co3paH
OTAen NPoeKTHOro yrpaBneHus, KOTOpbIn
peliaeT cneayolme 3apadn:

obyyeHre 1 MeTofMYecKas NoaaepxKka
pykoBoauTenen n cotpyaHukos Komna-
HWUW MO BOMNPOCaM BbisiBNeHUs U Gop-
MUPOBaHWA CTpaTernyeckmx MHULMaTHB
1 ynpaBneHus npoekTamu;
opraHu3aums paboTbl TPOeKTHbIX
KOMaHg;

obecneyeHne COrNacoBaHHOCTM NNaHOB
1 pe3ynsTaToB paboT no npoekTam.

[ns opraHusaumu n ynpaeneHus pabo-
Tamu Nno KaXxaoMy KOHKPeTHOMY Mpo-
eKTy co3[iaHbl MPOEKTHble KOMaHAbI,

30 ®depepanbHas naccaXxmpckas KoMnaHus
XX] lopoBon otyet 2016

dopmupyemble 13 cneumnanmctos Komna-
HUW 1 BHELLHMX 3KCMNepToB.

Ons yperynupoBaHus npobnemHbix
BOMPOCOB, KOHTPONS 32 AOCTMXKEHMEM
pe3ynbTaToB 1 cobntoaeHneM ycTaHOB-
NeHHbIX GYHKUMOHANbHbIX U BIOAXKETHbIX
pamok co3faH Ynpasnsiowmm KoMUTeT

no peanunsauunm cTpaTermyeckmx NpoeKToB
AO «DIMK».

Kpowme Toro, cospaHa HOpmMaTUBHO-MeTO-
Andeckas 6a3a, onpepensiowas NpuHLN-
Nbl, METOAbI U NpoLeaypbl MPOEKTHOro
ynpasneHns B AO «DMK».

Kaxzbli cTpaTernyecknin NpoekT nmeet
YcTaB, B KOTOPOM 3aKperneHbl PyKOBOAU-
Tenb, KypaTop, LieNin 1 KnioYesble Nokasa-
Tenu 3¢ PeKTUBHOCTU NpOeKTa.

Cxema TpaHchopmauun mmcecumn
AO «PlK» B cTpaTernueckne npoeKTbl

CrpaTterniueckue uenu

Crpaterus passutuna AO «PIK»

CTpaTermqecKMe
MHNLNAaTUNBbI

CrTpaTternueckune
NpoeKTbl




