Risk
Management

Stages of the risk management process

Monitoring
and control

Procedures to ensure
the effectiveness

and timeliness of risk
management activities

Risk
mitigation

Selection and implementation
of risk modification options
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Data sharing
and advice

Informs decision-making at all

stages of risk management with due

consideration of risk perceptions
by interested parties

Stages of the risk

management
process

Risk analysis
and assessment

Analysis of the impact of risks
on goal achievement. Decisions
on the need of risk mitigation
are made based on the analysis
results

Goal-
setting

Setting of strategic, tactical
and operational goals
by the management

Risk
identification

Identification

of potential events capable
of impacting the achievement
of the Company'’s goals
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Frequent

Likely

Occasional

Rare

Highly unlikely

Unlikely @

Insignificant Minor Significant Critical SEVERITY
OF CONSEQUENCES
RISK LEVELS
| |
Negligible Tolerable Undesirable Intolerable
34 risks in total, including:

6 intolerable risks 16 tolerable risks Measures to mitigate risks and measures
(##1,3,4,5,6 and 8); (##12,14, 15,19, 20, 21, 22, 23, 24, 25, to mitigate their consequences should
7 undesirable risks 26, 27, 28, 29, 30 and 32); these risks occur can be found in FPC’s risk
(##2,9, 11, 16, 18, 33 and 34); 5 negligible risks map.

(##7,10, 13,17 and 31).
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